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PURPOSE OF THIS DOCUMENT

Should your organization be concerned about tropical storms, 
hurricanes and flooding? In Millburn, we are especially susceptible to 

high winds, heavy rainfall, river overflow and flash flooding. Hurricane 
force winds and windborne debris from storms can damage buildings 

and pose a major risk to people and property. 

While the Township government and staff are hard at work to address 
storm related issues, it is also the responsibility of business and 

property owners to protect yourselves. 

It is important that you understand your risk, develop a preparedness 
and mitigation plan, and take action. Doing so will not only increase the 

safety of employees and customers, but it will help you recovery 
quickly after storms strike.

 
This document is meant to assist you in identifying your various risks 
and vulnerabilities by providing a short assessment of organizational 

impacts and a list of plans that you and your staff can implement prior 
to a storm event. 

On September 1 and 2, 2021, Hurricane Ida struck Millburn and 
devastated homes, businesses and public infrastructure. This 
document is a step by step guide to provide businesses with 

resources and ideas to protect your staff and customers, secure 
your hard earned investment and help ensure business continuity.



ABOUT EXPLORE MILLBURN-SHORT HILLS

Explore Millburn-Short Hills is the 501(c)3 non-profit organization established to support and promote the businesses 
throughout the five areas of the Special Improvement District that was established in 2020.

 
The purpose of a Special Improvement District (SID) is to promote, grow, and support local businesses, property owners, 

residents, and visitors. The mission of the organization – also known as a District Management Corporation – is to encourage the 
economic, cultural, and social vitality of Millburn-Short Hills through increased marketing and visibility, improved and renewed 

infrastructure, and local business development and engagement.
 

We are also committed to providing strong business advocacy services and helping business prepare for various challenges, 
including severe weather. Explore was responsible for administering the Hurricane Ida Recovery Fund which provided over 

$420,000 to 75 businesses in the wake of that storm.

Helpful Links
Millburn Township Hurricane Season Resources

Millburn Township Hurricane Season Presentation
Millburn Township Office of Emergency Management 

USGS Tracking for the East Branch of Rahway River
FEMA River Flooding Information

https://twp.millburn.nj.us/498/Hurricane-Season-Preparedness
https://twp.millburn.nj.us/DocumentCenter/View/9978/Hurricane-Preparedness-Presentation_2023?bidId=
https://twp.millburn.nj.us/246/Office-of-Emergency-Management
https://waterdata.usgs.gov/monitoring-location/01393895/
https://www.floodsmart.gov/rivers


RECOMMENDED SUPPLY LIST

• Plastic, airtight bins

• Food safe, airtight bins

• Dry bags for electronics

• Rope, chains, straps & bungee cords

• Sandbags

• Rubber boots

• Raincoats

• First aid kits

• Bottled water

• Battery operated lights

• Flashlights

• Battery operated radio

• Utility knives

• Wrenches

• Duct tape

• Nonperishable snacks

• Quick dam water activated flood bags
• Quick dam flood barriers
• Door flood barrier shields
• Sandbags
• Towels
• Shop vacuum 
• Heavy duty brooms
• Shovels
• Heavy duty trash bags
• Carpet flood dryers
• Dehumidifiers
• Mold killers
• Disinfectants
• Hand sanitizers
• Fans
• Paper towels
• Toilet paper
• Coolers



ASSESSMENT OF ORGANIZATIONAL IMPACTS

Can your organization operate without any of the following: computers, copier, fax machine, files, inventory, or special 
equipment (e.g., x-ray equipment, cash register, credit card readers)

Yes No

Can your organization operate without any of the following: gas, power, water, internet, or telecommunications? Yes No

Do you have adequate cash on-hand in the event that banks or ATMs are affected? Yes No

Can you still operate your organization without access to the damaged building(s)? Yes No

Can you meet payroll if your business income is interrupted? If yes, how long Yes No

Are your employees able to commute to work and if not, how stable is your remote working system? Yes No

Is your organization easily accessible to the public, your customers, and employees (e.g., parking)? Yes No

Are you communicating status with employees, key customers, vendors, and suppliers throughout your recovery? Yes No

Have you set priorities on what operations your organization needs to recover 1st, 2nd, 3rd, etc.? Yes No

If your suppliers are not open, do you have sufficient supplies on hand to continue without resupply? Yes No

Can your organization survive losses if it is closed and/or inaccessible for 3 to 7 days? Yes No

Do you have an up-to-date inventory of equipment, supplies and customer goods that can be reported to insurance 
agencies and FEMA if damaged?

Yes No



DEVELOP A PLAN - STAFFING

Action

Develop Business Continuity and Crisis Communications Plans

Conduct an Employee Awareness Campaign

Develop an Emergency Sheltering/Evacuation Plan

Conduct an Employee Training Session

Conduct a Hurricane Drill

Review Insurance Coverage and Create an Inventory of Items

Prepare a well-stocked and up to date Emergency Supply Kit

Conduct an employee awareness campaign to educate staff on 
disaster safety. The campaign should include educating staff 
on the safest response before, during, and after a hurricane.

Address shelter locations, emergency communication plans 
and policies, when to evacuate, seeking high ground for flash 
flooding, and avoiding entering flood waters. The campaign 

should also provide guidance on critical actions after a 
hurricane event.

Discuss what you have done to prepare for disasters and 
ensure that you have a well understood Business Continuity 

Plan and Communication Plan

Meet with your insurance agent to review your insurance, 
especially property coverage limits, deductibles, and 

coinsurance requirements. Maintain a current photo or video 
inventory of your premises, equipment, inventory and 

supplies



DEVELOP A PLAN - SURROUNDINGS

Risks Mitigation Solution

Signs, Flags & Fencing Reinforce to withstand expected wind pressures or remove prior to event

Landscaping & Trees
Consult a professional landscaper and develop a plan for hurricane-resilient landscaping 

including removing dead branches and other potential projectiles or falling trees

Barriers
Consult with a professional engineer regarding land use or code restrictions/requirements. 

If elevating the structure or performing floodproofing techniques is not feasible, then 
consider designing temporary floodwalls to attempt to repel floodwaters

Canopies, Awnings & Carports Ensure these items are designed to meet hurricane wind loads and uplift



DEVELOP A PLAN – SPACE & SYSTEMS

Risks Mitigation Solution

Contents
Determine and relocate your critical contents at least one foot above the Base Flood 

Elevation (BFE) or the Design Flood Elevation (DFE), whichever is higher

Mechanical Systems
Fuel Tanks

Electrical Systems
HVAC

Communications
Equipment

Lighting Systems
Utility Connections
Rooftop Structures

Sewer & Water Systems

Consult a professional engineer to evaluate and design structural connections to 
resist the expected wind loads. Elevate equipment at least 12-inches above BFE

Use platforms or pedestals for equipment installed on the ground. Protect the 
equipment in place with floodwalls, shields, or anchors and tie-downs

Protect drainage systems with backflow valves

Chemicals Establish a method for safeguarding chemicals and inspecting for damage post-event



DEVELOP A PLAN – STRUCTURES

Risks Mitigation Solution

Building Foundation Consult a professional engineer to evaluate elevation and continuous load path

Roof Systems

Consult a professional engineer and design the roof to withstand the expected wind loads, 
uplift, and water intrusion

 
Create a continuous load path, consider the integrity of roof coverings and decking, and 

install flashing to minimize water intrusion through vents or other openings

Soffits Consult a professional and ensure that soffits are properly supported

Gutters & Downspouts Install systems that are noncombustible and designed for wind speed and uplift resistance

Wall Systems
Create a continuous load path, ensure the integrity of wall coverings and sheathing, and 

install adequate flashing to minimize water intrusion

Openings inc. Garage, Windows and 
Doors

Install pressure-rated, impact resistant exterior doors, windows, and garage/rolling doors
 

Install storm shutters or other tested and approved protection on any unprotected 
openings
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