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Introduction

• The national economy has been in flux during the first half of 
2025 and consumers are guarding their finances closely 

• With a combination of high cost of goods and services, 
changing shopper demands and other external factors, 
businesses must begin to implement best practices to 
ensure viability

• Explore Millburn-Short Hills and our partner organizations 
are here to provide diverse resources to assist businesses

• When facing economic uncertainty and market volatility, it's 
important to be proactive and take steps to prepare 
financially for an economic downturn 

• This document will give you overall concepts on how to 
prepare your business for potential challenges including 
valuable resources such as webinars and documents
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Pillars of Planning

Revenue & 
Expenses

Vendor 
Relationships

Financial 
Tools Marketing
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Revenue & Expenses

Analyze Your Expenses 
Identify areas for potential cost reduction, such as renegotiating contracts, cutting discretionary 

spending or consolidating non-core functions. Develop a detailed plan that outlines how you to achieve 
profitability

Routinely Conduct Revenue Projections
Conduct revenue projections to budget and account for unexpected expenses and avoid the need to 

accrue additional debt during difficult times. With proper cash-flow management, you can more easily 
pay your employees and buy goods

Invoice Promptly and Consistently
Create an established collections process to help maintain smooth financial management. Keep in mind 

that if you are having trouble getting paid, so are your vendors and your customers. It may become 
necessary to make tough choices on who you buy from and who you sell to
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Vendor Relationships

Optimize your Inventory Management 
Inventory can be a major – and sometimes - unnecessary expense. From leasing excess square footage to 

paying for storage space to wasting food or materials, it is critical that every business use data driven solutions 
to minimize costs and maximize cash flow. Look for ways to streamline your operations

Review Long-Term Vendor Agreements
As market conditions change, reviewing your existing contracts can be a strategic approach to improve your 

business's financial health. Contact your established vendors to initiate discussions for renegotiating pricing or 
terms that align better with your current needs. Vendors can vary greatly depending on the business, so don’t be 

shy about examining all of them - trucking, linens, equipment maintenance, contract staffing, trash removal, 
etc.

Find New Business Efficiencies
You can also look for ways to run the business more efficiently in hopes of improving overall performance. This 

may include changing frequency of deliveries or how and when you order certain items based on sales 
trends. Recessions often become a golden opportunity for businesses to implement time-saving technology 

and rethink their business operations to improve overall performance 5



Financial Tools

Increase Your Emergency Fund
Keep at least three to six months' worth of your living and business expenses in an FDIC-insured savings 

account. Consider loan options and have a plan for securing funds if needed including speaking with your 
banker about expanding your working capital through products such as lines of credit and SBA loans

Reduce High-Interest Debt
Once you have maintained high enough balances in your checking and savings accounts for emergencies, 

plan to consolidate credit card debt. Review your long-standing debt by obtaining your credit report and 
consolidate the balances into a zero or lower interest rate credit card. You can review your credit 

statements with your retail banker to help guide best practices

Take Advantage of Funding that is Available
The State of New Jersey offers a variety of programs to offset construction costs, lease expenses and even 
provides free websites to the majority of businesses in the state. Explore Millburn-Short Hills works closely 

with various partners who can provide funding to reduce your business costs
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Marketing

Be Visible
Marketing is more important than ever. Make sure that your website and social media channels are up-to-date. 

Engaging, building and maintaining with your network - including customers, suppliers, and other business 
professionals – will increase your visibility

Give Back to Customers
If you are facing financial issues, so are your customers. Focus on retaining existing customers through 

excellent service and personalized interactions. Gather feedback from your customers to better understand 
their needs and preferences during a recession. Implement loyalty programs or incentives to encourage repeat 

business

Stay Focused on Marketing
While your initial instinct may be to eliminate your marketing plan as a cost-cutting measure, scrapping key 
parts of your marketing strategy could jeopardize your survival. Instead, review and optimize your strategy to 

make it more cost-effective. Consider looking into alternative marketing channels, creating targeted campaigns 
and leveraging digital platforms that offer cost-efficient ways to reach your target audience
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Additional Resources

LEARN
Consider Working with SCORE for Free Resources
Consider Leveraging the US SBA Mentor Program

Read This Article on Common Issues with Invoicing Customers
Learn More About Protecting Your Business from Fraud

GET MONEY
M&T Bank Lending Programs and Business Services

Union County EDC Loan Programs
Access State Grant and Funding Programs

The Atlantic Federal Credit Union Lending Programs

PROMOTE YOUR BUSINESS
Learn More About Social Media

Get a Free Website from the State
Use the Essex County Business Resource Document
Join the Millburn-Short Hills Chamber of Commerce
Explore Millburn-Short Hills Sponsorships & Events 8

LEVERAGE THE SUPPORT OF 
EXPLORE MILLBURN-SHORT HILLS

As the Special Improvement District for the 
town, we are here to serve you! We host 

signature events including Restaurant Week 
and Girls Night Out, manage a public 

pedestrian mall during the summer, host 
webinars on business services and work 

with partners across the state to help you 
access incentives. We urge all businesses to 

take advantage of our services to learn, 
network and promote!

https://www.score.org/
https://www.sba.gov/federal-contracting/contracting-assistance-programs/sba-mentor-protege-program
https://stripe.com/en-de/resources/more/when-to-invoice-a-customer?__cf_chl_captcha_tk__=pmd_xWp7ZY2ij_8dkek_sxYFkalc5H8iDipDsrY0VXwc3TQ-1632481623-0-gqNtZGzNAxCjcnBszQ0l#best-practices-and-mistakes-when-sending-invoices
https://us02web.zoom.us/rec/play/oxmdxKArXaVYMNDPcsTgFO34bbXqEP8TAEfJ2QR0Zp-CYi_pEVWmncdWCKiBaluXZ6LG0tDNd4v_pUAC.8pQup2RHnG5WcIJu?accessLevel=meeting&canPlayFromShare=true&from=my_recording&startTime=1746106126000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus02web.zoom.us%2Frec%2Fshare%2FjdU5IeIS80fdbqQaHZUoDB08p8vJjFKFElvbbpNnrIPd9V7RHeekIfD6up4keYfK.ILpgITn55DpJcsG1%3FstartTime%3D1746106126000
https://exploremillburnshorthills.org/wp-content/uploads/2025/03/Financial-Literacy-Training-3.14.25.mp4
https://ucedc.com/loans/
https://exploremillburnshorthills.org/wp-content/uploads/2025/01/NJEDA-Business-Programs.pdf
https://www.theatlanticfcu.com/business/borrow/commercial-lending
https://exploremillburnshorthills.org/wp-content/uploads/2024/11/Video-Recording-1.mp4
https://exploremillburnshorthills.org/wp-content/uploads/2024/11/Video-Recording-1.mp4
https://www.njeda.gov/small-business-e-commerce-support-program/
https://drive.google.com/file/d/1xfZhe5qtrEKP01DOJ-3Aoy6vFQTXYcco/view
https://www.millburnshorthillschamber.org/
https://www.millburnshorthillschamber.org/
https://www.millburnshorthillschamber.org/
https://exploremillburnshorthills.org/millburn-short-hills-events/
https://exploremillburnshorthills.org/millburn-short-hills-events/
https://exploremillburnshorthills.org/millburn-short-hills-events/


Contact Us

Explore Millburn-Short Hills
22 East Willow Street
Steve@exploremillburnshorthills.org
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