
EXPLORE MILLBURN-SHORT HILLS 
BUSINESS SUCCESS KIT



Welcome to Millburn-Short Hills!

Welcome to Millburn-Short Hills! This Business Success Kit is designed 
to help you understand the benefits and responsibilities that come with 
doing business in this unique and special community.

Explore Millburn-Short Hills is the Special Improvement District (SID) 
for the township and encompasses five distinct commercial areas with 
over 500 businesses within the boundaries. 

Explore hosts business-oriented community events and networking 
mixers, maintains a strong social media and marketing effort, oversees 
beautification, placemaking and capital projects and manages advocacy 
efforts and grants.

Explore’s staff, board and volunteers look forward to working with you 
as partners in the common effort of keeping our community one of the 
region’s premier commercial districts. Please do not hesitate to contact 
our office with any questions or for additional information.

Steve Grillo
Executive Director 



The Special Improvement District

Explore Millburn-Short Hills is a 501c3 non-profit Special 
Improvement District (SID) with a mission to promote, grow and 
support local businesses, property owners, residents and visitors

The Board of Trustees is comprised property owners, business 
owners, residents, elected officials and their designees. The board 
is appointed by the Township Committee which also approves the 
annual budget and bylaws 

There is also a 15-member appointed Advisory Committee 
comprised of business and property owners. This committee 
makes recommendations to the Board of Directors on policy issues 

If you are interested in volunteering, email Steve Grillo at 
steve@exploremillburnshorthills.org to learn more

CORE STRATEGIES

Streetscaping & Placemaking
Initiate projects that enhance the pedestrian experience and 

overall visual appearance of the SID 

Events, Music & Marketing 
Support and market exciting programming to both promote 

businesses and attract shoppers to the district 

Business Assistance 
Serve as a policy advocate and support system for 
businesses, reduce commercial vacancies, create 

relationships with businesses and property owners and aid 
in new business attraction 

Operations & Governance
Maintain good governance procedures including non-profit 
and municipal compliance, promote the group to regional 

and statewide leaders, ensure fiscal responsibility



Start Smart!

Explore maintains a list of current available spaces HERE. Make sure to discuss your plans with your accountant, lawyer, 
architect and engineer and consider items such as parking, ADA accessibility, lighting, signage, safety, zoning requirements 
and potential approvals.

Find Your Space

• Before you sign a lease, make sure that your business is considered a permissible use by contacting the Zoning office. 
Contact Explore to better understand what permits and applications you will need to begin your build-out. Explore serves 
as a liaison between the business community and town government and we are here to help. 

Contact Explore

• Depending on the type and amount of work, you may need to apply for and receive certain building permits to begin work. 
If your business involves handling or selling food, there are additional requirements from the Health Department you 
must follow. During your build-out, please cover the windows with something exciting to let the community know that 
your business is moving in!

Sign Your Lease and Begin Your Build-Out

• As you get closer to your opening day, contact marketing@exploremillburnshorthills.org to help plan your grand opening 
including social media content, website updates and special events. 

Plan Your Business Launch

https://exploremillburnshorthills.org/available-properties/
https://twp.millburn.nj.us/158/Health


Rules & Regulations

Parking permits for employees are required throughout Millburn Township. Business owners and employees that do not have private parking 
lots must purchase passes and are prohibited from parking on the street. For more information, visit Business Parking Permit Application

Parking

The township does not pick up commercial trash. Businesses must arrange for private trash removal services on their own or through their 
landlord. Businesses are prohibited from using municipal receptacles and placing garbage on the street. All garbage must be placed in private 
cans and labeled with the name of the hauler. 

Garbage Removal

Be sure to follow sign regulations and help Millburn maintain its unique character.  Contact the construction office for more information or visit 
Building Department

Signage

Any sidewalk on any public street which is broken or out of repair must be repaired to the approved line/grade at the expense of the owner of 
the land in front of the sidewalk. Owners that front a County road will require a permit from Essex County. Business owners are encouraged to 
add small planters as well as maintain treepits

Sidewalk Maintenance

It is prohibited to push the snow from your property into a public roadway. When clearing snow, it must be confined to your property behind the 
curb line. Clear snow from the sidewalk in front of your property within 24 hours of the end of the snowfall

Snow Removal

Retail food establishments within the district are permitted to put tables outside their business area. Applications can be obtained from the 
Township Clerk’s Office. 

Sidewalk Café Permits

https://www.twp.millburn.nj.us/DocumentCenter/View/9427/Business-Parking-Permit-2023-PDF
https://www.twp.millburn.nj.us/150/Building


Important Contacts

steve@exploremillburnshorthills and 646.327.3388Explore Millburn-Short Hills

973-564-7075 Business Administrator 

973-564-7055Building/Zoning Department

973-564-7092Township Clerk

973-564-7001Police Department (Non-Emergency)

973-564-7035Fire Department

973-564-7089Health Department

973-564-7050 Engineering Department

973-564-7060 Dept. of Public Works

908-722-1271Animal Control 

973-564-7084 Millburn Tax Assessor

973-564-7084 Tax Collector

info@millburnshorthillschamber.orgChamber of Commerce
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